PANTOPRICOM <

NIK BAERTEN

Nik Baerten was trained as a knowledge engineer. Inspired by the possibilities of cross-
fertilisation between disciplines, he soon oriented his work in a multi/inter/transdisciplinary
direction. From this viewpoint, he started his career as a researcher at the Digital Culture
department of the Maastricht McLuhan Institute. There he blended insights and
methodological frameworks from areas as diverse as design, architecture, biology. intelligent
systems, human computer interaction, knowledge systems, future scenarios etc.

His gaze directed at the future, he founded Pantopicon together with fellow creative minds in
the summer of 2004. Pantopicon is a foresight and design studio, enabling clients to explore
and envision imminent futures, chart and anticipate upon the challenges and opportunities
which tomorrow might bring. Through speculative and analytical means the studio crafts tools
and processes, stories and strategies, envision products, services and experiences to
stimulate debate on new meanings. Pantopicon guides clients in both the public and the private
realm, to see, design and act upon the future starting today

contact details

languages

Dutch Fluent in reading, speaking and writing

English Fluent in reading, speaking and writing

French Good in reading, speaking and writing

ltalian Fluent in speaking and reading, good in writing
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educational and professional activities

1994-1996

1996-1998

1998-2002

2001

2006-2016

2004-.

Candidature diploma Computer Science (Knowledge
engineering), Hasselt University, Diepenbeek (B)

Master of Science in Knowledge engineering, Maastricht
University (NL)

PhD research at Maastricht McLuhan Institute (Digital
Culture Department), Maastricht University (NL)
Summerschool Interaction Design, "Designing for
communities”, Interaction Design Institute, lvrea (1).

Guest lecturer, Cmd & Product Design, LUCA School of Arts,
Genk (B)

Co-founder at foresight & design studio, Pantopicon bvba,
Antwerp (B)

a short selection of recent projects

2023

2023

2023

2023

2023

2023

2022

Education 2050 - AGSO (Antwerp schools network) (B)
Role: process design & facilitation, background research

Sustainability & Einstein Telescope - University of Maastricht
& Nikhef (NL)
Role: background research, expertise sharing, visual design

Future of Poverty - King Baudouin Foundation (B)
Role: co-creative process design & facilitation, background
research, scenario development

Omgevingsvisie Kerkrade - Municipality of Kerkrade (NL)
Role: process design & facilitation, in situ participatory field
research, speculative design research

Urban democracy (in collaboration with Design & Publics)
Role: process design & facilitation, concept design,
speculative/design for debate

Towards a new strategic vision on urban waste collection/
materials management - Ecowerf (B)
Role: process design & facilitation, background research

General practitioner of the future - Domus Medica
Role: process design & facilitation, background research,
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2022

2022

2022

2022

2021

2021

2021

2020

2019

2019

2019

2019

2019

Land van schaarste & overvloed (iand of scarcity &
abundance) - Brabantkennis (NL)

Role: scenario development, speculative storytelling,
concept design of VR experience

(international consumer electronics company) - When Web3,
Al & XR meet

Role: background research, concept design

ETUI: Al & the workplace (discussion tool & serious game)
Role: concept design & tool development, facilitation tool

Velsen maakindustrie (industry of making) - City of Velsen
(ND)

Role: scenario development, hybrid process design &
facilitation (on- & offline), training

Visiotheque - Municipality of Meerssen (NL)

Role: co-creative process design & facilitation, field research,
design of in-situ immersive experience

Future Fields - ITC-ILO (Turin, ltaly) (Foresight training in VR)
Role: process design & facilitation, concept design & tool
development,

Circular South - UIA project, City of Antwerp (B)
Role: co-creative process design & facilitation

Digging for the future - Municipality of Sittard-Geleen (NL)
Role: co-creative process design & facilitation, in situ field
research, speculative design research

Smart Circular Cities - OVAM (B)
Role: background research, visual design, speculative
storytelling

Stad en Spoor - City of Maastricht (NL)
Role: field research, co-creative process design & facilitation

Tuinstraten - Stad Antwerpen (B)
Role: process design & facilitation, prototyping

Atelier Overmorgen (atelier day after tomorrow) - City of
Antwerp (B)
Role: process design & facilitation, tool development, training

KULeuven/University Hospital Leuven (B) - future of
genomic medicine

Role: process design & facilitation, content research, shaping
of knowledge & policy agenda
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2019

2018

2018

2018

2018

2018

2017

2017

2016

2015

2015

2014

2014

2013-2014

2013-2014

LEGACOOP (IT) — future of cooperatives

Role: process design & facilitation, tool development
Maastricht University - redesign of bachelor curriculum
medicine

Role: process design & facilitation, content research,
communication design

Reciprocity/Province of Lieége (B) - design for social
innovation

Role: research coaching, product design

Citylab2050 - City of Antwerp - garden streets

Role: process design & faciliation, content research, learning
support

Training Center of the International Labour Organization
(Turin, ltaly) - future of work & foresight methodologies
Role: research, design & development of online/offline
foresight toolkit in support of in-house facilitators

City of Maastricht (NL) - redesign of the railway station
neighbourhood

Role: field & desk research, process design & facilitation
City of Maastricht (NL) - youth care

Role: process design & facilitation, game/educational too!
design

Urb@exp (EU Project) - urban labs in Europe

Role: research, toolkit design & development

Momice - startup to scaleup consulting

Role: strategic consulting, research, process design &
facilitation

Janssen Pharmaceuticals (Johnson&Johnson) - campus
futures

Role: research, process design & facilitation, communication
design

Reciprocity/Province of Liege (B) - design for social
innovation

Role: process design & facilitation, field research, product/
service & communication design, exhibition design
Stichting Interieur - future study re: changing relationship
between people and their home/work interiors

Role: research, report incl. illustration, speculative concept
design

City of Antwerp - Stadslab2050 sustainable citylab of
Antwerp, sustainable future alliances/projects re: food,
fashion, energy, etc.

Role: process design, facilitation, inspiration, concept
design/communication

Design Platform Flanders - Open Care Lab; future of care in
Flanders 2020-2040 AD

Role: process design, facilitation, design coaching,
publication/movie

Tourism Board Flanders - "Toekomsttoeristen” future of
business travel in Flanders

Role: process design, facilitation, toolkit design
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awards

2013 Core77 Design Award in the Service category for Museum In
Our Street (together with StudioDott)

2012 Henry Van de Velde Label for Museum In Our Street
(together with StudioDott)

a selection of lectures

Invited panellist “Exploring Al's impact on human resources and learning”, ITC-ILO, Turin, ltaly,
2023

Invited lecture “Beyond the PanaceAl”, Bridging Dialogues conference, PeopleRise, Venice,
ltaly, 2023.

Invited lecture & workshop, “Future fragments”, Design Academy Eindhoven, 2017.

Invited lecture & workshop, “Future fragments”, together with Tassinari, V., Institute Without
Boundaries, George Brown College, Toronto, Canada, 2015.

Invited lecture & workshop participation, "Opportunity through diversity”, future of airports,
Dubai, May 2014.

Invited lecture & workshop, “Sono i cittadini smart che fanno la citta smart”, Confindustria,
Venice (ltaly), March 2014

Panel moderation DESIS Philosophy Talk “Designers telling stories”, Design Academy
Eindhoven, March 2014.

Moderator panel discussion with Jane Chen, John Thackara, DesignFusion, Conflict & Design,
Genk, December 2013.

Invited keynote, “Transport tot nadenken”, WDP, Transport & Logistics, Antwerp, October
2013.

Invited lecture, “Forming futures, informing design”, Mobility, Design Academy Eindhoven, May
2013.

Invited lecture, “On Design & Futures Thinking”, Parsons The New School of Design, New York,
May 2013.
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Invited keynote, "Designing for dialogue”, Creativity World Forum 2012, Ric de Janeiro
(Brazil), November 2012.

Invited talk, TEDxUHasselt - A Change in the Universe, Hasselt, 2012.
http://www.youtube.com/watch?v=AJvyXkAdRT4

Panel discussion with Alain Berteau, Tom Kelley, Catherine Elsen, Creative Wallonia, Louvain-
La-Neuve, December 2012.

Invited lecture & panel moderation, during "DESIS Philosophy talk: Public and collaborative:
from the welfare state to a partner state?", Reciprocity, Liege, October 2012.

Invited keynote, "Future of sustainable luxury”, Volvo Cars, May 2012.

Invited lecture, *", ReCentre (in collaboration with Institute Without Boundaries), Geetbets,
August 201 1.

Pechakucha, Hasselt-Maastricht, 2010.

“Dilbert at the Bazaar, new cocktails of organization”, European Association for Cardio-
Thoracic Surgery, Vienna, October 2009.

Invited keynote (by videoconference), “Abitare il futuro”, Cersaie, Bologna (ltaly), 2009.
Presentation Exploring & envisioning, iFEST '08, Barcelona (Spain), July 2008.

Paper presentation Experiencing futures at COSTA22 final conference "From oracles to
Dialogue”, Exploring new ways to explore the future, Athens (GR), July 2007.

tnvited lecture: “D-future: waves of changes”, INDEX: The World Arena for Future Design and
Innovation, Antwerp, October 2004,

Guest lecture: “Towards the organic, guided by architecture”, Communication and Cultural
Management Programme organized by the International Institute of Infonomics, European
Parliament, Brussels, January 2003.

Lecture: Baerten, N. and Battarbee, K., "Pools and Satellites - Intimacy in the City", Designing
Interactive Systems (DIS2002), The British Museum, London (UK), June 2002.

a selection of publications

Baerten, N. and Braspenning, P. “Insight into the inside", Proceedings of the Second
Workshop on Intelligent Virtual Agents, University of Salford, September 1999, pp. 127-130
Essay concerning the visualization of complex multi-agent systems by means of virtual actors
to give designer-insight of the high-level goings-on within the system, using insights from the
world of theatre and animation.
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Battarbee, K., Baerten, N. et al., "Pools and Satellites - Intimacy in the City”, Proceedings of
DIS2002, June 2002, ACM, London.

Essay concerning a design-project about interactive systems for city centres, which was
carried out by the authors at the Interaction Design Institute, Ivrea (1).

Baerten, N. and Braspenning, P., "MAS Dynamics on Stage”, Virtual Reality, 2003, 6: 181-195,
Springer-Verlag, London.

Baerten, N. "Pantopikon”, If... La revista de innovacion, May 2008, n63, Barcelona (Spain).

Baerten, N. & Tassinari, V. "Design for togetherness”, in '26/10 Cumulus Working Papers
Shanghai', Aalto University, School of Art and Design, Helsinki/Shanghai, 2011, pp59.

Tassinari, V. & Baerten, N. "Seven Reflections On Design For Social Innovation, Students & A
Neighbourhood" in "Public & Collaborative: exploring the intersection of design, social
innovation and public policy”, Staszowski, E. & Manzini, E., pp. 39, 2013.

Tassinari, V. & Baerten, N. "From Welfare State To Partner State: The Case Of Welcome To
Saint-Gilles" in "Public & Collaborative: exploring the intersection of design, social innovation
and public policy” edited by Staszowski, E. & Manzini, E., pp. 89, 2013.

De Roeck, D., Rijshouwer, E., Baerten, N., Lesage, P. “Streetstarters - catalysing social
cohesion at streel level" in The Routledge Companion to Design Research, edited by Rodgers,
Paul, 2014.

Baerten, N. "Experiencing the future” in ‘Foresight in Organizations, Methods and Tools' edited
by van der Duin, P., Routledge, 2016.

Baerten, N. "Agents évocateurs” in ‘'The Pearl Diver: the designer as storyteller’, edited by
Bertolotti, E., Daam, H., Piredda, F. and Tassinari, V. 2016.

Rijkens-Klomp, N., Baerten, N., Rossi, D. "Foresight for debate: Reflections on an experience in
conceptual design” in Futures, Volume 86, February 2017, Pages 154-165

Baerten, N., Tassinari, V., Yelavich, S. and Bertolotti, E. “The Cyberiad - Telling stories of Power
Relationships in Future Words" In NORDES Proceedings. DESIGN + POWER / 7th Nordic
Design Research Conference - AHO, Oslo, Norway, ISSN 2514-8419,2017.

Baerten, N. "A clash of imaginations, please” in 'Studio Time: Future Thinking in Art and
Design’, edited by Boelen, J., Huygens, ., Lehtinen, H., Black Dog Press, 2018.

Baerten, N. "Napkin Futures: Fragments of Future Worlds", Journal for Futures Studies,
Special issue: Design and Futures (Vol.2), edited by Candy, S. & Potter, C., 2019.

Baerten, N. "Napkin futures: Fragments of future worlds." Journal of Futures Studies 23.4
(2019): 117-122.

Baerten, N. "“Beginnings” in Tassinari, Virginia, and Eduardo Staszowski, eds. Designing in dark
times: an Arendtian lexicon. Bloomsbury Publishing, 2020.

Baerten, N. "The debate." Global Discourse 11.1-2(2021): 105-109,
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a selection of workshops/performances

Futures storytelling, (Workshop & lecture) with Bertolotti, E., Imagislab, Politecnico di Milano,
IT. 2014.

“The Neological Institute” (Workshop Organizer, in collaboration with Tassinari, V. and
Bertolotti, E.. Second Author) DRS Conference, Brighton, UK, 2016.

“The Cyberiad - Telling stories of Power Relationships in Future Words" {with Tassinari, V.,
Yelavich, S. and Bertolotti, E.). DESIGN + POWER / 7th Nordic Design Research Conference -
AHO, Oslo, Norway, ISSN 2514-8419, 2017.

“Demain's dialogues: awakenings in future lands”. (Workshop Organizer, in collaboration with
Tassinari, V. and Bertolotti, E.) DRS Conference. Limerick, Ireland, 2018

“Instaltation Meeting of the 2050 Assembly for the City of Adrestia” (Workshop facilitation
together with E. Rijshouwer (Centre for BOLD Cities) Central Bureau for Statistics, The
Hague, NL, 2019

2030 International RHIZomatic Assembly (IRHIZA)". (with Tassinari V., Bertolotti, E. and
Huybrechts, L.). Manizales, Colombia, 2020

“Plantelligences: New Kingdoms 2070", Speculative design/design fiction workshop,
Politecnico di Milano, 2020.

miscellaneous

1999-2003 Fellow International Institute of Infonomics

2001 - 2005 Member of Technology Board/Steering committee, Flanders
Multimedia Valley

ca. 2005- .. Member of various expert panels, e.g. EU Commission,
Future & Emerging Technologies Programme

2012,2013 Guest lecturer & design coach, Institute without Boundaries,
Toronto, Canada

2014 - .. Member of commission, Architecture & Design, Flemish
Government

2017 - .. Board Member - B-Classic Festival
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