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1. Introduction

The IGLO is an informal network, of which the CNR has been a member since 2022 and in which I
am the representative. It brings together the main research organizations and the liaison offices'
representatives for research and technological development from various European institutions.
The group's primary goal is to facilitate dialogue and collaboration between European research
institutions and EU research policies, particularly with regard to the EU's framework programs on
research and innovation (Horizon Europe as a priority).

2. Main activities carried on by (Union name) during 2023 relevant for Italy and for CNR and
Activities carried on by (Italian Delegate name) within the Union during 2023 and impact on
the Italian scientific community

The work I carried out was mainly in line with the core activities that IGLO, as a whole, carries out
through monthly meetings (11 in total, excluding August when meetings are suspended). These
activities can be summarized as:

o Building a network of contacts: IGLO helps its members establish a network of contacts
among European research institutions and EU stakeholders, including representatives from
the European Commission.

e Policy monitoring: IGLO members monitor EU research and development policies,
providing useful information to their home countries and the institutions they represent.

e Information sharing: IGLO members share information about funding opportunities, calls
for proposals, and political initiatives concerning research and innovation in Europe.

e Support for researchers: They also provide advice and assistance to universities and
research institutions in their countries to successfully participate in EU funding calls. Most
participants attend the meetings remotely, but thanks to the support of Dr. Luca Moretti, the
CNR ensured both my remote presence and physical presence when necessary.

3. Evaluation of the participation in terms of benefits and membership cost
Participation in IGLO offers the CNR the opportunity to:
e Access privileged and timely information on European policies and programs;
o Build a vast network of scientific and industrial partners at the European level;
e Improve competitiveness in European research funding calls;

e Share and learn best practices from other institutions;



e Increase influence on European research policies;

e Promote Italian science and research in Europe.

In particular, it is worth emphasizing, in my opinion, that IGLO allows or can allow:
a) Privileged access to information on European R&D policies

The CNR has direct and timely access to information on European research and development
(R&D) policies and EU framework programs, such as Horizon Europe. This allows it to anticipate
regulatory changes and adapt quickly to new EU directives and strategies.

b) Improved participation in European funding calls

Through IGLO, the CNR improves its ability to participate in European funding calls, such as
those within Horizon Europe or other European Commission initiatives. IGLO provides detailed
and timely information on upcoming calls and co-funding opportunities, helping organizations
prepare more competitive proposals.

c) Exchange of best practices

The IGLO network is a platform for exchanging best practices among liaison offices of research
institutions across Europe. Each month, in rotation, speakers are invited to present the state of
research and development within their organization or, more generally, within their country.

d) Support for promoting Italian research in Europe

Through its participation in the group, the CNR promotes Italian scientific research at the
European level, strengthening its role as a reference partner for international collaborations and
increasing its visibility.

e) Strengthening the internationalization strategy

As mentioned above, the CNR actively participates in international groups, reinforcing its
internationalization strategy and positioning the organization as a key reference point in the
European context.

4. Evaluation of Italians’ attendance and how to improve interest and involvement

The CNR's participation within the group, as outlined in section 3, is very important, and it is
recommended to continue with the initiatives already in place.

5. Conclusions

The IGLO represents an excellent opportunity for the CNR. Through monthly meetings, the group
exchanges best practices, but most importantly, it allows for a constant comparison of the CNR's
position with respect to European partners.
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