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Tuesday 12 March, afternoon (14.00-18.00)

14.00-14.30 Welcome Coffee and welcome address from CNR-ISMAR Director

14.30-15.30 Presentations of each project partner (Institution and ECOSS working group)
15.30-15.45 Overall view of the project (Alessandra Pugnetti — CNR ISMAR)

15.45-16.15 ECOSS main structure, objectives and outputs (Caterina Bergami — CNR ISMAR)
16.15-16.30 Coffee Break

16.30-17.00 Technical and administrative management (Claudia Cesarini — CNR ISMAR)
17.00-17.30 Communication and capitalization activities (WP2, Grgur Pleslic - BWI)

17.30-18.00 Questions and Discussion
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Wednesday 13 March, whole day (9.30-18.00)

9.30-10.00 Communications from the assigned Programme Manager (Matilde Cassin — RV, Ita-HR Programme)
10.00-10.30 Presentations of the six Natura 2000 sites selected in ECOSS from different project partners

10.30-11.00 Overview of the Italian and Croatian marine observatories (Caterina Bergami - CNR ISMAR; lvica Vilibic - IZOR)
11.00-11.30 Coffee Break

11:30-12.00 WP3 - Design of the Ecological Observing System in the Adriatic Sea (lvica Vilibic - IZOR)

12:00-12.30 WP4 - Establishing the Ecological Observing System in the Adriatic Sea (Bruno Cataletto - OGS)

12.30-13.00 WP5 Design and implementation of data infrastructure (Alessandro Sarretta — CNR ISMAR)

13.00-14.00 Lunch

14.00-14.30 Organization of the afternoon WPs’ groups and meetings

14.30-17.00 WP3, 4, 5 meetings

17.00 Informal get together

European Regional Development Fund 2



1 iiterrey

@‘ Italy - Croatia [
ECOSS EUROPEAN UNION

Thursday 14 March, morning (9.30-12.00)

9.30-10.00 Appointment of the Advisory Committee (ECOSS Steering Committee)

10.00-12.00 WPs reports, Wrap-up, next plans (LP & WP leaders)
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