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Il turismo dà un contributo importante alla conservazione con meccanismi differenti da continente a continente, da regione a regione. Nell’Africa sub-sahariana le riserve private costituiscono un’attrazione per costose visite alla fauna locale. Nell’America Centrale e nella zona Artica le comunità indigene usano il turismo come mezzo di supporto per la proprietà terriera. In Europa i finanziamenti europei per programmi agro-ambientali costituiscono la motivazione principale per i privati. In Europa i meccanismi di supporto alla conservazione sono, dunque, assai variegati con esiti profondamente diversi. 

Al fine di confrontare i casi studio a livello internazionale e descrivere i meccanismi esistenti in maniera univoca si è elaborato un modello di analisi (in allegato) dettagliato: Model for investigation on tourism and conservation on private land.
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· Partecipazione a una serie di incontri strutturati bilaterali con esperti in aspetti economici, sociali e ambientali dell’agriturismo provenienti: Prof David Weaver, Associate Prof Catherine Pickering, Dr Carl Cater, Dr Laura Lawton, Mr Rob Hales, Prof Angela Arthington, Prof Jan McDonald, Associate Prof Gayle Jennings, Dr Guy Castley, Dr Darryl Jones, Dr Claudia Ollenburg, Dr Stephen Phillips, Dr Jan Warnken
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MODEL FOR INVESTIGATION OF tourism and conservation ON PRIVATE LAND

Summary. A worldwide review and analysis, by a large team of researchers and practitioners, of the actual quantitative contributions of tourism to nature conservation through all relevant mechanisms, for jointly‑authored publication in a highly‑cited top‑tier academic science journal.

Global Team Approach. This research is in collaboration with the International Centre for Ecotourism Research at Griffith University, which will activate a five‑year Senior Research Fellow dedicated full‑time to conduct this project in conjunction with the Director of ICER. We are seeking endorsement for this project from the IUCN World Commission on Protected Areas, and from the UN World Tourism Organisation. Very few of the detailed technical data relevant to this project are published either in the academic literature or in government or NGO websites. The project therefore relies on the expertise of individual researchers in each country and region, who are familiar with the local practices and politics. Whilst there is an existing English‑language academic literature on these topics, most of the more detailed and up‑to‑date information is available only in government and NGO documents, which are published in the languages of the countries concerned. Therefore, a project such as this can only be carried out successfully with the cooperation and involvement of partners in different continents and countries. Each individual partner needs to provide only a small component of the total, from their own experience and expertise; the value and significance of this project derives from the ability to integrate that information globally at a single point in time.  

Partners and Networks. The project will take advantage of existing academic networks to coordinate individual partners and partner organisations in each country and continent. These include: multilateral agencies such as IUCN WCPA; multilateral and national conservation NGOs; professional societies concerned with conservation and resource management, such as ISSRM, IGUST, INTECOL and the Frank Wright Forum; and academic networks of ecotourism and conservation researchers worldwide.  

Mechanisms. Tourism can provide both political and financial support for conservation across a broad range of land tenures, but through somewhat different mechanisms in each case. In national parks and other public protected areas, the principal mechanisms are: political support for the declaration of new areas; political support for government budget allocations to parks agencies; and financial contributions through a variety of access and activity fees paid by park visitors. On publicly owned lands and waters managed historically for farming, forestry or fisheries, the high social and economic value of recreation and tourism can help to modify tenure or management to conservation and recreation rather than commodity production. This has happened, for example, in significant areas of the USA. And on private landholding, commercial tourism can provide one major income stream to fund management as private conservation reserves, sometimes coupled with publicly‑funded conservation incentive payments of various types (including ecosystem services and carbon sequestration payments).

Key Research Issues.  The impacts, economics and management of visitors to public protected areas are well studied. The role of tourism in political processes leading to the declaration of new parks or government budget allocations to parks agencies, however, are not. Similarly, the potential and official designs of publicly‑funded conservation incentive schemes, including agri-environmental programs, and ecosystems services payments, are much more intensively studied than their actual conservation outcomes; and the synergistic effects and coupling between public incentive payments, commercial tourism and actual private conservation outcomes have hardly been addressed.

Research Focus.  This project focuses specifically on tourism and conservation on private land, either independently or in conjunction with other income streams. The aim is to identify and analyse as many individual case studies as possible in every relevant country worldwide.

Contexts.  The political, social, historical and economic contexts for conservation on private land differ enormously between countries and continents. In Europe, EU‑funded agri-environment programs provide the dominant motivation for landholders. In North America, tax provisions encourage the formation of land trusts. In sub‑Saharan Africa, private game reserves provide the key attraction for upmarket wildlife lodges. In parts of central America and also the Arctic, Indigenous communities use tourism as one means to support land rights. Local experts in each area are familiar with these contextual issues in far more detail than any single international coordinator can be.

Data.  Because the mechanisms which link tourism and conservation on private land are widely different in different continents and countries, this project uses a case‑study approach as a common comparative basis. Larger-scale programmes which may be relevant, such as conservation stewardship incentive schemes, carbon offsets, ecosystem services payments, and tourism labelling and promotion programmes, are treated simply as part of the context for individual case studies.  

For each country covered, this project aims to collect as complete and comprehensive a list of case studies as can be compiled, using existing published materials, websites and the individual knowledge of local in‑country experts.  For each case study, the project aims to collect sets of descriptive data:

· Geography: geographic location, area, context, land‑use, tenure, ownership, and history.

· Conservation: ecosystems represented, areas, condition, regional context, threatened or icon species, involvement of any conservation organisations or programmes, marginal contribution to regional‑scale conservation of species and ecosystems.

· Tourism: type and scale of tourism products offered; proportional contribution of tourism to income generated or funds available for the land concerned; involvement in tourism industry associations, marketing programmes, labelling schemes, etc; other commercial aspects of the tourism business; degree to which tourism operations make use of areas used for conservation; degree to which conservation use is dependent on or influenced by the tourism enterprise; mechanisms connecting tourism, conservation and other contextual factors.

· People and connections: the role of individual people in establishing both conservation land use and tourism enterprises and any connection between them; their personal circumstances and motivations; their connections with other relevant people, e.g. in the tourism industry, conservation NGOs, government agencies, conservation incentive schemes, neighbouring properties, etc.

Some of these data are quantitative, others qualitative; some may be available in detail, others not at all; some are more relevant for particular cases than others.  The overall aim of the project is to gain as good an understanding as possible firstly, of the degree to which tourism contributes to actual ecologically significant conservation outcomes; and secondly, the mechanisms by which this does or does not occur.

The project intends to collect such data in an iterative manner, with a series of successively more detailed steps in which project staff will compile and summarise data available to that point, and seek expert comment and input to proceed to the next more detailed level. 

conservation on private land
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QUESTIONNAIRE for FARM 

PART A.  THE PEOPLE

These questions are written so as to be answered by the person in charge of the farm tourism business. 

Q.1. Are you, the person answering this questionnaire, in charge of the day-to-day operations of the farm tourism business?  

                                     Yes(  No(
Q.2. If not, what is your role specifically in regard to the farm tourism enterprise? 

……………………………………………………………………………………………

Q.3. What gender are you? 

Male(            Female(
Q.4. What is your approximately age?
 

· 15 – 24
(




· 25 – 34
(
· 35 – 44
(
· 45 – 54
(
· 55 – 64
(
· 65+
(
Contact Details for yourself.

Name: 

Address:

Telephone:                                      Mobile Phone:    

Email: 

PART B. THE LAND

Q.5a) How many generations does the property belong to your family? ……….

      b) When did you/your family purchase the farm?


Q.6.  What is the total area of the property, either in acres ……………… or in ha …………………….

Q.7.  Is there a working farming operation on this property? 

 Yes(  No(
         If Yes, are you also in charge of its day-to-day operation?  
             Yes(  No(
Q.8. What area (……acres or ….ha) or proportion (…..%) of the  property is used for farming?

Q.9. If not 100%, what is the remaining portion used for?

· Homestead

(……………………………%

· Other tourism buildings 

(……………………………%

· Uncleared native vegetation 
 
(.…………………………...%

· Forestry operations

(……………………………%

Q.10. What kind of landscapes does your property include (eg mountain, forests, grassland, coastal dunes,wetland).

…………………………………………………………………………………………

Q.11. Is the property part of a conservation agreement?                               Yes(  No(
      Please give its name:

      ……………………………………………………………………………………………

Q.12.  Are you the owner of the land where the farm tourism business is based, or the principal lessee if it is leasehold grazing land as in some States?  

 Yes(  No(
Q.13.  If you are not the landowner, who owns the land?

……………………………………………………………………………………………

Q.14. What road access do you have? 

· Private road only   
(
· Council road
(
· Unsealed road only
(
· Bitumen road
(
Distance to nearest major highway………………….km……………………………min

Distance to nearest major town……………………...km……………………………min

Q.15. Is there an airstrip on your property?  



            Yes(  No(
If yes: Is the airstrip the main access for tourists to your property? 
            Yes(  No(
Q.16. Are you more than 2 hours away from the next major domestic/international airport? 








Yes(  No(
Q.17. Are you more than 20 km away from the next tourism attraction? 
Yes(  No(
Please estimate how far:……………………km or …………………hours

Q.18. Are you more than 20 km away from the next National Park/State forest? 

                                                                                                                        Yes(  No(
Q.19. Do you market your property as outback experience? 


Yes(  No(
PART C. THE FARMING BUSINESS

Q.20. What proportion of the total income on the property is generated from farming?  ………………….%

Q.21. Is the farm business treated as a commercial primary production operation?

                                                                                                                         Yes(  No(
Q.22. What are your major crops and/or livestock? ……………………………………

Q.23. What would you say have been the most important external factors (market or government) affecting your farming business over the past 5-10 years?  

(Please be as specific as possible)
(e.g. change in commodity prices(, changes to interest rates (, changes to the tax systems() 

……………………………………………………………………………………………

Q.24. What would you say have been the most important internal factors (family or personal) affecting your farming business over the past 5-10 years? 

(Please be as specific as possible)
(e.g. children leaving or returning to the land
(, family members taking on off-farm employment ()

………………………………………………………………………………………………………………….

Q.25. Broadly speaking, are the land, the farm, and the tourism business all owned and operated by a single family? 






 Yes(  No(










Q.26. Are the farming and tourism operations carried out as a separate business?  
                        

                                                                                                                         Yes(  No(
Q.27.  If farming and tourism are separate businesses, are they run by the same people?  
                                                                                                             Yes(  No(
PART D. THE TOURISM BUSINESS 

Q.28. What proportion on the total income on the property is derived on tourism?  


0 %     -   5 %
(



5 %     - 20 %
(



25 %   - 75 %
(



75 %   - 95 %
(


                   95%    - 100 %
(


Q.29. When was this farm tourism business established? Year:………………….

Q.30. How is the tourism business owned? (Please select one only)
· Single individual


(


· Couple



(


· Family Partnership or Family Company

(


· Partnership, which includes partners who are not family members(


· Limited Company


(




Q.31. Who is making the decisions in your business?

· Me

(
· My spouse and me
(
· The family together
(
· An external manager
(
Other,…………………………………………………………………………………… 

Q.32. How did you start your tourism business? (Please select one only)


· I took over the tourism from my parents

                   ( 

      in which generation?..............................


· I took over the tourism from other family members
                   (


· I bought the business


                   (


· I started the business myself


                                       (


· Other…………………………………………………………………………………


Q.33. Did you get any professional help to start your business? 
Yes(  No(
Q.34. Did you develop a business plan before you started the business? 
Yes(  No(


Q.35. Did you have a career in another sector than agriculture before you started you business?

Yes(  No(
If yes, which sector ………………………………………………………………..

Q.36. What kind of tourism accommodation business do you operate? (Please tick all that apply)
· No Accommodation

(


· Homestead



(


· Lodge



(



· Bunkhouse /shearers quarters
( 


· Caravan sites / camping sites
(


· Self contained cottage / cabin
(


· Other……………………………………………………………………

Q.37. What is your maximum overnight guest capacity?    …………….people.

Q.38. What is your estimated annual occupancy rate?……………………….%

Q.39. What kind of tourism activities do you provide? (Please tick all that apply)
· Feeding or petting farm animals
(


· Watching routine farm work

(



· Taking part in routine farm work
(



· Watching specially staged farm demonstrations( 



· Taking part in farm demonstrations
(



· Horse riding

( 



· 4WD tours

(



· Pick-your-own fruit

(



· Other:……………………………………………………………………………….

Q.40. What kind of nature-based tourism activities do you provide on your property? (Please tick the 2 most important ones)

· Wildlife watching
(


· Guided bushwalks
(


· Unguided bushwalks
(


· Birdwatching
(


· Canoeing/ kayaking
(


Other:……………………………………………………………………………………

Q. 41. How important are the nature-based activities compared with the farm activities for your clients? 

(Please choose one answer on the scale that best applied and tick one box underneath)

	Much less important
	A little less important
	About the same
	A little more important
	Much more important


Q.42. Do you want to expand nature-based tourism activities in the future?                        

                                                                                                                         Yes(  No(
Q.43. If you offer horse-riding opportunities, which of the following do you offer? 

      (please tick all that apply)

· Walking slowly on a leading rain in a paddock, typically for small children
(



· Guided trail rides for beginners or inexperienced riders

(

        

· Guided or unguided cross-country rides for experienced riders
(



· Opportunity to take part in horseback farm work such as mustering
(


· Do you provide saddles, tack, riding helmet 
Yes(  No(
· Do your guests bring their own equipment 
Yes(  No(
· Do you have your guests sign a specific indemnity or liability waiver before riding? 
Yes(  No(
Q.44. Which of the following categories describe your main clients best?

· Families
(


· Couples 
(    
                                   

· Backpackers
(


· Elderly People
(


· Package tours
(


· School groups
(


 

Other, please indicate:……………………………………………………………..

Q.45. What is the major nationality?

· Australian visitors 
(                                      

· International visitors
(                  

· Asian


(         
· European


(                  
· North American

(                 
Q.46. How do your clients find out about your tourism business? (Please rank the 3 most important ones)
Through a travel agent

Through visitor information centre

Through “word of mouth”

Through your website

Through your brochure


Through Tourism organizations

Road signage


 

Other………………………………………………………………………………………

Q.47. How many members of your family work in your tourism business?

full-time……...part-time

Q.48. How many non-family staff do you employ in your tourism business? 

full-time ……..part-time.

Q.49. Do you use volunteer labour, such as interns or “WWOOFers” in your tourism business?                                                                                                          Yes(  No(
Q.50.  How many hours a week do you as the manager work in your tourism business?

· Less than 25h
                     (


· 25h to 40 h
(


· More than 40 h
(


Q.51.  What proportion of the year does your tourism business operate? 

· Year-round
(
· Seasonally, depending on weather or farming factors
(
· Weekend, public holidays etc. 
(
Q.52. What do you consider the greatest obstacle to filling your existing guest capacity? (Please tick the two most important ones).
· New business, nobody knows about us yet

(


· Cost of advertising and marketing

(


· No experience/ skills with tourism

(


· Competition with similar nearby agritourism businesses for a limited number of clients                      

(


· Remote location, difficult access, off the beaten track, etc

(


· Other………………………………………………………………………………


Q.53.What do you see as the greatest future opportunities for your agritourism business? (Please tick the two most important ones).
· Expand guest capacity and increase number of clients
(


· Improve facilities
(
· Go upmarket
(
· Increase prices
(


· Add new farm activities at additional costs
(
· Add new nature tourism activities at additional costs
(
· Other………………………………………………………………………………


Q.54. What do you see as the greatest barrier to increasing your guest capacity or improving the level of your facilities? (Please tick two which best applied)
· Not an issue, we neither need nor want to expand the business
(


· We don’t think there is the market demand for it at present
(


· We don’t think the additional revenue would justify the cost of additional investment capital 
(   

· We don’t want to devote too much time for capital to the tourism business, because

· It is more important to use it for the farm
(
· We don’t have enough cash money available
(
· Family circumstances aren’t appropriate at the moment
(
· Other………………………………………………………………………………

Q.55. Do you think your farm tourism operation will be in business:

· 1 year from now 
Yes(  No(
· 5 years from now 
Yes(  No(
Q.56. Has your tourism business been successful in the sense of meeting your expectations? 

                                                                                     Yes(  No(
Q.57. What seems to have been the main factors that helped to make it successful, if it is; or prevented it, if it is not?

……………………………………………………………………………………………

Q.58. Please name all Tourism Organisations / Agricultural Organisations of which your are a member:

…………………………………………………………………………………………

PART E. YOUR FAMILY

We appreciate that, especially for family farms and family businesses, family factors may be as important as financial ones when you make decisions about your property and business.  So with your permission, we would like to ask you a few basic questions about family circumstances.

Q. 59.  Is this farm a family farm?  





Yes(  No(
Q. 60.  Is the tourism business a family business?  



Yes(  No(
Q. 61.  Are family factors important in your case?  



Yes(  No(
Q. 62. How important on a scale from 1-5 are the following statements as family-related goals for your tourism business?

(Please tick one box in each row to indicate how important the statements are for your family business.)

	
	Not at all important
	A little less

important
	Do not know
	A little more important
	Very important

	Prevent disharmony among family members
	
	
	
	
	

	Share all key decisions with my spouse or family 
	
	
	
	
	

	Provide family members with a job
	
	
	
	
	

	Train the children for future ownership of the business
	
	
	
	
	

	Earn enough to support the family
	
	
	
	
	

	Ensure the family has lots of free time together
	
	
	
	
	

	Keep this property in our family
	
	
	
	
	


Q.63. How many members of your immediate family are living on the property?

Q.64. How many members of your immediate family (partner, parents, children etc) are currently working on the property?

……………..full-time……………part-time

Q.65. Of the family members who live on your property, how many have off-farm jobs?……….full-time ……………part-time

Q.66. How many children do you have at school age or younger? ………………………………

Q.67. Do you expect to pass the property on to your children in due course?             

 









Yes(  No(
Q.68. If no, what is the main reason? 

(Please check the most significant ones) If possible, please number them in order to their priority).

· Children do not want to live here

(
· Children do not want to own the business

(
· Children don not have necessary skills

(
· The business is not able to support them financially

(


· The family can’t reach agreement over inheritance

(


· The property is too heavily indebted

(

      

· Land prices locally have increased so much that it makes better sense to sell it

(
· Other,……………………………………………………………………………


PART F. YOUR MOTIVATIONS 

One of the most important questions for farm tourism in Australia is to learn what leads farmers or people with other rural properties to start agritourism enterprises?  Of course, like most such decisions, it is unlikely there will be one simple answer.  There were probably many different factors which you took into consideration.  It is generally difficult to analyse how complex decisions are made. 

To try and help us understand this issue we would first just like you to tell us in your words.  Second, we will give you a list of statements about possible motivations, and ask you to indicate how strongly you agree or disagree with each of them. 

Q.69. First, in your own words why did you decide to become involved in a farm tourism business?

………………………………………………………………………………………………………………….

Q.70. Second, In this section you will see a series of statements each followed by a scale in the form of five boxes.  Please tick one box in each row to indicate how strongly you agree or disagree with the statement concerned.

	I started farm tourism because:
	Strongly 

Agree


	Agree
	Neutral
	Disagree
	Strongly 

Disagree

	I needed an additional income


	
	
	
	
	

	I wanted to earn lots of money


	
	
	
	
	

	I had spare rooms


	
	
	
	
	

	It provides me an retirement income


	
	
	
	
	

	It was a way to keep the family together


	
	
	
	
	

	It gives my children an opportunity to work and live on the farm in the future
	
	
	
	
	

	I am proud of my property and want to show it to other people
	
	
	
	
	

	I wanted to educate people about farming


	
	
	
	
	

	I wanted to be able to stay on my property


	
	
	
	
	

	We are retired and have lots of spare time


	
	
	
	
	

	I wanted to have my own career


	
	
	
	
	

	I wanted to meet interesting people


	
	
	
	
	

	I wanted to work on the farm rather than off-farm
	
	
	
	
	

	Tourism was the only alternative to combine with farming 
	
	
	
	
	

	Our neighbours have done it successfully


	
	
	
	
	


Q.71. Considering your experiences: What suggestion would you give to someone who wants to start a farm tourism business but is still uncertain? 

…………………………………………………………………………………………………………………

Q.72. If you could give advice to the government in order to improve your business situation what would you suggest? 

…………………………………………………………………………………………

PART G. FOLLOW UP

That’s the end of our questions.  We really appreciate your time, thought and consideration in completing them all. Now we should like to offer you something in return.  Please indicate below if you would like:

A summary of results from these questionnaires, when we have finished compiling and analysing them
Yes(  No(
To be considered as a named case study for detailed description in a book about agritourism in Australia?
Yes(  No(
Of course, we can only offer any of the above if we know how to contact you, so please do make sure that your contact details at the beginning of this questionnaire are fully completed.  If you have marketing brochures or other information you liked to send us with this questionnaire, we will be very pleased to receive it.

Thank you once again.
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